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We learn best when
we learn together
In recent years, during which teachers and students have been spending
more time facing computer screens than each other in the classroom, I have
been asking myself over and over again whether we know what the most
important thing about teaching and learning is.
There are many frameworks defining quality education and 21st century
skills. However, if we take a step back, we will remember that students are
human beings and need some quite universal things. Above all, they need to
know that their future is up to them alone, and to understand how they can
shape it through their own actions. To this end, they need to know, understand and care about themselves, but also others and the world. They also
need to feel that someone else believes in and respects them.
The adults of greatest significance for student learning are parents and
teachers. In order to be inspire students to do their best, teachers need
freedom to experiment, possibilities to self-monitor themselves, and a community with whom to share the insights, issues and victories. Their voice
must be heard. They also need support, from parents as partners, and from
professionals dedicated to their career development.
School is an organization of people – a team with a public mission and a
leader to lead the team members to do their job well. In order to manage
schools well, principals also need autonomy and a license to experiment and
set meaningful objectives, clarity as to what is expected of them and what
they need to be accountable for, help to learn how to lead their team better,
and a peer support network.
We, in Teach for Bulgaria, bring all these needs to the fore. We learn together with all our partners how to best address the challenges, look for solutions and share our experience – whether shoulder to shoulder or remotely
in an electronic environment.
This report brings together important highlights of the year with an eye to
the future. Both our programs, A New Way to Teaching and Model Schools,
expanded their scope and impact. With the support of America for Bulgaria
Foundation, we also launched a new Learning Together program to address
the educational challenges caused by the pandemic. Since the issuing of the
first alphabet book for students with a different mother tongue, we are even
more confident in creating and distributing more useful learning resources
on this topic. We are launching a new large-scale project at the European
level with partners from the Ministry of Education and Science, the Regional Education Departments and the trade unions for efficient coaching and
mentoring of new teachers. We share useful resources, courses and lessons
for teachers at prepodavame.bg. Last, but not least, we continue building
our community, supporting and relying on each other more than ever.
Because we learn best when we learn together.
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Trayan Trayanov
CEO of Teach for Bulgaria
Foundation

About Us

About Us
Teach for Bulgaria is a non-governmental
organization established in 2010 striving
to provide every child in Bulgaria with
equal access to quality education. The
Foundation was established under the
initiative and with the financial support
of America for Bulgaria Foundation and
is part of the Teach for All global network.

Our programs

Teach for Bulgaria main areas of activity

We recruit, select, train and support highly motivated professionals and graduates to become inspiring teachers
all over the country. Over two years, they get first hand experience of the challenges in the education system and
contribute to the success of their students. Then they use what they have learned to continue their development as
successful teachers, principals, social entrepreneurs or Teach For Bulgaria ambassadors and supporters.

We train and support school teams with a diverse profile from around the country to improve school teaching and
management, contributing to the success of every student. It is a two-year program and includes a mandatory school
leadership module and optional training courses for the school team: 21st century skills, STEM, Bulgarian for multilingual
children and social and emotional skills.

We encourage schools to come up with and implement workable solutions that help close the gaps in the knowledge
and skills of students caused by the pandemic. With the financial support of America for Bulgaria Foundation, we
provide grants for the implementation of the best school projects, which have a clear plan, a vision for sustainable
development and the potential to be successfully implemented elsewhere in the country.
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This is not all, though
In parallel with our three programs, Teach for Bulgaria is constantly looking for ways to create and share more and
more successful examples, which illustrate effective ways to improve the performance of individual pupils, classrooms,
schools and communities. The most significant initiatives in this respect include:

Long-term partnerships and working together at all levels of the
education system – with the Ministry of Education and Science, Regional
Education Departments, trade unions, municipalities, business and civil
society organizations.

Participation in Ministry of Education and Science working groups for
preparation of policy opinions and major education-related projects.

Sharing useful teaching resources, good practices, lessons and opportunities for teachers through the specialized site prepodavame.bg and
other information channels.

Development and promotion of teaching materials and resources for
children with a different mother tongue.

Regional and national forums for teacher peer learning, trainings, practical guides, white papers and conferences on 21st century skills, key competences and professional development of teachers.

We, in Teach for Bulgaria, believe that a positive change with an effect on all students in Bulgarian education
is only possible if all of us in the system work together, building on our perspective and experience. So for 11
years now, we have been continuously building a strong community of current participants, program alumni
and a variety of partners from all sectors. We are convinced that this is the way to introduce sustainable policies and practices for improving education for every child in Bulgaria.
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Our school year 2020/2021

The past year in achievements,
events and pictures
The 2020/2021 school year was dynamic and full of a variety of challenges for the entire education community. We have
gathered the main events, achievements and key changes for Teach for Bulgaria and our programs in these two pages.

Alumni of 2019-21,
another 34 teachers completed
A New Way to Teaching Program.
We launched a new Learning
Together Program to support
schools in addressing the educational challenges caused by the
pandemic.

We had 27
new Model
Schools
in the
program's
second
edition.

Teach for Bulgaria and the
Bulgarian Union
of Teachers performed some of
the activities of
the Ministry of
Education and
Science's Motivated Teachers
National Program.

We distributed
the first specialized alphabet
book for children with a different mother
tongue Reading
with Asya and
Yavor to over
15,000 students.

The first edition of the charity event
Challenge Yourself for a Cause
brought together thousands of
people in Bulgaria and around the
world in support of Teach for Bulgaria.

New regions

in 2020 we started working in Varna,
Burgas, Shumen, Sliven, Yambol,
Targovishte, Dobrich, Vidin, and
in 2021 – in Silistra, Blagoevgrad,
Rousse, Kyustendil.

More than 20,000
teachers are already using the
prepodavame.bg website.
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Teach for Bulgaria's Executive
Director until 2019, Evgenia
Peeva-Kirova, was Deputy
Minister of Education in
Stefan Yanev's first caretaker
government.

Teach for Bulgaria joined the
Diversity Charter in Bulgaria.

More
than 600
students
from Bulgaria and more
than 20 countries around
the world joined the
Summer Academy 2021.

Teach for Bulgaria was awarded a
special plaque of distinction with the
engraving “I guarantee a happy childhood” by the State Agency for Child
Protection.

We send a free weekly
newsletter of ideas and useful
topics for teachers to
over 17,000 subscribers.

86 new teachers
joined the class of 2021-2023
“A New Way to Teaching”
program. They were selected
among a record number of
applicants - more than 3000.

Teach for Bulgaria program teachers,
principals, and alumni received dozens
of national and regional awards on
occasion of 24 May.
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Teach for
Bulgaria alumni
received
4 awards in
Darik Radio's
“40 under 40”
Ranking, Education Category

Scope and impact 2021/2022

Scope and impact
Teach for Bulgaria trains and supports teachers and schools
in Bulgaria to provide quality education for every child.

157

current participants

395
alumni

79%

of the program's
graduates remain directly
employed in education

49

schools in the program
in 21 regions

445

teachers, principals, deputy
principals in the program

elementary, middle, high schools,
mathematical, profiled, vocational
high schools and sports schools

7600+

4 electable
courses

pupils reached

*As of 15 September
2021.

Diverse school
profiles

33

new partner schools
(out of a total of 87 in 20 regions)

* Learning Together
Program is still in the
process of selecting
participants at the
time of issue and
therefore statistics
on the scope and
impact of the program have not been
included.

STEM, 21st century skills, language
support for pupils with different
mother tongue and social and
emotional skills

24 000+
pupils reached

13

opinions and
comments
on education
policies

1574

trained teachers, principals and
experts from the Regional Education
Departments outside A New Way to
Teaching Program and Model Schools
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Read
inspiring
stories about
our work

Scope and impact 2021/2022

We prepare pupils for the jobs of the future and their
full participation in society by developing key skills and mindsets.
prepodavame.bg
prepodavame.bg is the largest and fastest-growing educational platform for pedagogical specialists in the country where every new or experienced teacher finds adequate information,
modern lessons and relevant strategies on various educational topics. The site was set up by
Teach for Bulgaria’s team initially as a platform for sharing good practices from the FIERST
international project.

400+
posts

20 000+

users
(teachers and principals)

150

video lessons for digital
education platforms

1 full

video course

20+

webinars for teachers

5 main
themes:

social and emotional learning,
21st century skills, working with
parents, support for multilingual
students, good practices from
classrooms, etc

Learn more
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Do You Speak the
Language of Your School
The project Do You Speak the Language of Your
School of the School aims to create useful materials and resources for teaching and supporting
students with a different mother tongue than
Bulgarian. The project was launched in the beginning of 2020 by Teach for Bulgaria with the
partnership of EducArt International Association
and the Trust for Social Achievement Foundation.
The first alphabet book for multilingual students
Reading with Asya and Yavor is part of the project.

5,000 student
books

and 1,500 teacher’s books of the alphabet
book kit were distributed to over 300
schools and even more parents, volunteers
and kindergartens (as at 1.11.2021).
The alphabet book was downloaded over

1 400 times
from around the world

More than 30

additional educational materials and a
Handbook on integrated language support
for all teachers in the secondary education.

Language
diagnostics were
designed

Competencies
The program aims to develop the capacity of teachers,
principals and experts of the Regional Education Departments to implement the competency approach (teaching skills) in the classroom, building on the experience of
Teach for Bulgaria. The program partners are the Ministry
of Education and Science, the Regional Education Departments of Sofia Region, Vratsa Region, and Plovdiv Region.
The program has two modules – for experts and for principals and teachers.

11

experts trained

400+

teachers and principals and nearly
2,300 students covered.

for multilingual students
at an early stage.

More than 300
donors worldwide.

92%

of students without manifestations of
a selected competency demonstrate
progress after completing the program.

High assessment
of the support and trainings
(4.2 out of а5).

Recommendations
made

Learn more

for the implementation of the program
at the national level.
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Our partners and supporters

The cause that brings
us together
We are working at all levels in the education system, in partnership with the
Ministry of Education and Science, institutions, NGOs and businesses, to
make a sustainable change in education.

Our first partners.
America for Bulgaria Foundation

Building a vibrant private sector and a just, durable democracy
depends on extending quality education to all. At the America
for Bulgaria Foundation, this means supporting educators in
their efforts to prepare young Bulgarians for the jobs of the
future. A key partner toward this objective is Teach for Bulgaria, which for more than ten years has established itself as one
of the most respected, competent, and recognizable organizations in the education sphere.
Teach for Bulgaria’s successful initiatives in education continue to unfold, and we have witnessed the positive impact. Their
Model Schools program has within the past two years provided innovative teacher and school leadership training for more
than 400 principals and teachers around the country. We are
confident that this will further strengthen the educational
community and provide even greater support for the educational needs of educators and learners.
We are proud to partner with Teach for Bulgaria and look forward to their continued positive impact on education."
Nancy Schiller,
President and CEO of the
America for Bulgaria Foundation

About the Foundation
The America for Bulgaria Foundation works in partnership with Bulgarians to support the country’s private sector and related democratic institutions. The Foundation seeks to enhance the
longstanding legacy of goodwill and friendship between the American and Bulgarian people to
promote US-Bulgaria people-to-people contacts. Through its grants and programs, the Foundation represents the generous spirit of the American people and embodies the highest standards
of US ethical conduct, transparency, and core values.
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Executive Board of Teach
for Bulgaria Foundation
Chairperson: Hristo Manov
Atanas Garov, Mina Dimitrova, Miroslav Stoychev, Rosen Bogomilov,
Tatyana Naydenova, Trayan Trayanov, Zoya Paunova
*The information on the members of the Executive Board is current as of 30 October 2021.

More than

500

individual donors
from all over the
world supported our
work with donations
this year.

Corporate partners
Teach for Bulgaria programs, as well as any additional activities and projects of the Foundation, are also being implemented with the generous support of a number of corporate partners. They share our vision that quality education is a
long-term investment in the economy and development of the country. Teach for Bulgaria's business partnerships are
of a variety of formats, allowing each company to find the most appropriate way to involve its employees and managers
in support of Teach for Bulgaria's mission. Some of the most popular formats are:
Sponsorship or participation in a major event, such as
Challenge Yourself for a Cause оr Charity Auction;

Role models visiting classrooms, teacher mentoring,
holding trainings, etc.

Organizing team building activities with a cause
(drawing, quizzes, escape rooms, etc.);

Every donor shares our values and believes in the potential of every child in Bulgaria to develop and be successful!

Cause marketing and offering a service/product with a
donation included in the price;

Gold

Silver

Bronze
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Partnerships and
event highlights

Learn more

Sport for education, or the first
edition of Challenge Yourself
for a Cause
Thousands of people from Bulgaria and various places
around the world tried their physical abilities on 30 May
2021 and participated in the first edition of the charity event Challenge Yourself for a Cause. The initiative
raised BGN 56,000 for the cause of Teach for Bulgaria.
We organized this unusual sports event with the aim
of bringing together all people who believe that education is a virtue for society as a whole, provoking them to
meet a personal sport challenge within a day. The ambassadors of the event were favorite Bulgarian athletes,
actors and popular figures such as Sani Zhekova, Yordan
Yovchev, Kubrat Pulev, Krasi Georgiev, Alek Alexiev, Daria
Simeonova and others. The event was also supported by
a number of business partners who found a great way
of bringing their team together after a long winter and
a pandemic. These include Nexo, Garitage Park, Garitage
Sports Center, Levski Sofia Hall, the Veseloto Gardzhe
Kindergrten, Vlado Volley, CrossFit Vitosha, BRUM Sooters and Logiscol.
The second edition of the initiative will be in the spring of
2022, and before that everyone can challenge a friend by
buying and giving him or her a charity bandana from our
website https://zaednovchas.bg/sport/

Rotating the globe of curiosity
with Bulsatcom
In December 2020, we found a true partner in Bulsatcom
to support even more teachers and schools across the
country to provide quality education to their students.
Together, we made the TV operator's Globe TV Package
charitable, with BGN 0.50 from the monthly fee of all Globe
TV Package subscriptions going to the cause of Teach for

Bulgaria. In this way, besides supporting Bulgarian education, Bulsatcom subscribers had access to some of the
best popular science film channels about the world, nature
and life on Earth.
Here are the results as at the end of September 2021:
» More than 60,000 monthly subscriptions activated
» BGN 33,235 raised
» Useful ideas about learning with TV and popular science
films shared to more than 16,000 teachers and parents.
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Our partners and supporters

Inspiring classroom visitors through
the Role Model Initiative

Star support for students at
the 10th Charity Auction

Since the start of our operation we, in Teach for Bulgaria,
have believed that personal example is one of the strongest motivators for students and society as a whole. That
is why we encourage and support the participants in our
programs to invite successful people to their classrooms
to share their experience with students and inspire confidence along the path to the conscious learning and making
dreams come true. In recent years we have been supported in the establishment of a connection between teachers
with successful professionals from different spheres by
many business partners who see in the initiative a useful opportunity for their employees to contribute to the
better education in Bulgaria. In the school year 2020/2021
alone, we had over 70 visits of HPE, Coca Cola HBC, Bosch
and other successful professionals from the music, theater, art and sports sectors from across Bulgaria.

For a 10th consecutive year, the Charity Auction brought
together popular people from the public domain and business leaders in support of the work of Teach for Bulgaria
in September 2021. Fifteen stars and representatives of
more than 20 companies from different business sectors
took part in the event. During the Auction, guests bid for
two hours of the time of popular people with impressive
stories from Bulgarian culture, business circles, the media and others. Nearly BGN 100,000 were raised during
the night, to be invested in the training, development and
support of Teach for Bulgaria programs – A New Way to
Teaching and Model Schools. Among the stars who supported the event this year were Chef Silvena Rowe, the
inspiring sailors Stefan and Maxim Ivanov, the voice of the
latest Bulgarian Eurovision song Victoria Georgieva, director, trainer and actor Niki Iliev, TV anchors Desislava Stoyanova and Nikolaos Tsitiridis, opera singer Mila Mihova,
VMware Bulgaria Vice President and Managing Director
Diana Stefanova, etc.

Learn more

Learn more
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In the words of our partners and
program participants
In Bosch Engineering Center Sofia we are
constantly seeking to support young people
through various programs for development
and investment in education as part of our
long-term commitment to improve the environment in which we work. I believe that our
cooperation with organizations like Teach for
Bulgaria will provide more opportunities for
future talents to acquire new knowledge and
skills through innovation and technology."

We support Teach for Bulgaria because we feel we are in the same
boat with all Bulgarians and believe we need to help one another. We
think we need to provide an impetus for students and young people,
because they will build the future of Bulgaria."

Thomas Metz,
Managing Director
of Bosch Engineering Center Sofia

Model Schools is an extremely valuable program because Teach for
Bulgaria's team shares all their expertise and helps school communities on the one hand to have a reality check and to identify ways
to improve, and on the other hand to communicate with other teams,
operating in different contexts, and to seek solutions to their common
challenges by sharing experiences and views together."

For me, quality education is a key factor for the
development of a society. Modern education is
built and reformed by motivated people who
are not afraid of change, of experimenting in
the classroom, and believe in every child's potential.

Mihail Nenov,
Principal of the “Alexander GeorgievKodzhakafaliata” School, Burgas

It was precisely such people that I discovered
in Teach for Bulgaria as early as in 2015 when
I applied for the program. Five years on, I am
part of the Foundation's Executive Board because I see the good change that every member of our community brings about."

Thank you for our collaboration in the region of Stara Zagora, which
started in 2015! The fora for exchange of good practices and retention
and motivation of students organized by Teach for Bulgaria and the
Regional Education Department in Stara Zagora have helped many
teams in the region. Thank you for managing to motivate school principals and teachers together to readily meet the challenges and, despite
the difficulties, to look for and find new ways to the success of their
students! We will continue to work for Bulgaria – TOGETHER!”

Rosen Bogomilov,
graduate of A New Way to
Teaching Program, class of 2015-2017,
currently Deputy Principal of School 106
Grigorii Tsamblak in Sofia and Member of the
Executive Board of Teach for Bulgaria.

Maxim and Stefan Ivanov,
sailors and adventures,
participants in the 2021 Charity Auction.

Tatyana Dimitrova,
Head of the Regional Education Department,
Stara Zagora.

Teach for Bulgaria is an organization working tirelessly and professionally for quality education for every child. For us,
they are a real partner, with whom we have been going along the difficult road for improving the environment and education of our children for many years now. Our organization strongly believes that school is a crucial place in the life of
every child and his or her family. We would be very happy to continue our work together and to be able to join forces for
the active involvement of parents in the school community.”
Yana Aleksieva,
Executive Director of Parents Association
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Financial information

for the period 1 July 2020 – 30 June 2021

Support from
Teach for All

Teach For
Bulgaria
expenses
The expenses
are presented on
a cash basis

Fund raising
Impact
assessment

Activities with Teach for Bulgaria
0.4% alumni and others

5.1%
5.1%

A New Way to Teaching
25.7%

5.4%
PR and organizational
development

7.8%
2 723 312 BGN

Strategic
partnerships

8.4%

17.2%
Finance and
administration

12.4%
12.5%

Model Schools

Financial compensation
to teachers

Breakdown by
type of fundraised
amount

EU project
funding

1.0%

Business income
(sales of books, training, etc.) incl. VAT

6.2%

Corporate
donors
14.4%

Breakdown by type of
fundraised amount

32.2%

1 737 050.82 BGN
Foundations
(not including ABF)

15.8%

30.4%

Public sources
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Individual donors

Support us

How to support us
If you also believe in every child's potential to be successful and share the view that people are the key to a positive
change in Bulgarian education, please support us now!
Here is how to do this:

Become a donor

Become a Teach for Bulgaria ambassador

Every donation is important and valuable for
the success of pupils. It will be invested in
upskilling and providing financial incentives
for teachers in the program.

As an ambassador, you will disseminate information about
the mission of Teach for Bulgaria to new audiences: potential teacher applicants or donors and partners.

Support us by donating in the most
convenient way here or write to our team at
development@zaednovchas.bg
NB: All regular donations are automatically
doubled by our true adherent Bogomil Balkanski. Find out more here.

If you like organizing events with a social cause, communicating with different people and have values similar to ours
in Teach for Bulgaria, contact us.
We will discuss your role as an ambassador at
development@zaednovchas.bg.

Apply and become a teacher

Become a partner school

As a participant in A New Way to Teaching
Program, you can directly influence pupil
motivation and performance, and cause a
change in the school and the community in
which you work.

Become our partner school by taking a teacher from A
New Way to Teaching Program in your team or by including
your entire team in the Model Schools Program. Schools
can apply and submit requests for the two programs at
the beginning of each calendar year!

Apply here and ask your questions to
apply@zaednovchas.bg

Please find more about the two partner schools
programs here and at schools@zaednovchas.bg

Share
Like our social media pages and share our
posts with your contacts.
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